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EQUAL OPPORTUNITIES

Our position in a Catholic School of a multiracial and multicultural society is clearly
expressed as a community brought together to share in one culture through our
baptism.

“You are all of you, sons of God through Faith in Christ Jesus, all baptised in Christ,
you have all clothed yourself in Christ, and there are no more distinctions between
Jew and Greek, Slave and Free, Male and Female but all of you are one in Christ
Jesus.”

Galatians 3:26 - 29

This statement continues to be frue today 2000 years after it was first proclaimed.
For it to be a lived experience of all members of the school we need to have this
“Gospel” continually before us so that we can shed the prejudices that we are
prone to assume.

In obedience to the guidance of our Bishops we seek to work by the following
guidelines in our school:

All men and women are of equal importance in the sight of God and should be
equally accorded the respect and dignity due to the children of God. We
recognise our obligation of support to those of society who are weakest and most
vulnerable. It follows that the celebration of diversity resulting from age, gender,
racial and social origins, culture and practice should be regarded as enriching the
total Catholic community and not creating any order of esteem.

Consequently all members of the community are entitled to learn, teach or work in
a supportive environment and shall be held in equal esteem.

We endeavour to see that each person employed in our school is fully aware of the
aims and objectives of the Catholic Church and of the school in seeking to
implement them and takes responsibility for these issues in all aspects of school life.

We make every effort to recruit committed and practising Catholics in staffing our
school.
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Age, sex, ethnic origin, disability, married or single status is not a consideration in the
recruitment of staff, but simply the matter of qualification, experience and suitability
to the proper discharge of relevant duties.

Children who are admitted to the school and their families must be fully aware of
the aims and objectives of the Church and school and undertake to support them.

Every child is held in equal esteem as a child of God. Their individual needs are
carefully assessed and monitored in the light of their abilities, talents, previous and
present experience and their full and appropriate entittement to educational and
spiritual provision made available to them.

AIMS FOR SEND PROVISION

e To create a school environment in which all children are included, valued
and challenged, whilst having full access to all elements of the school
curriculum

e To ensure that the SEN of all pupils are identified and met throughout the
school through an inclusive curriculum.

e To provide clear guidance for teachers, families and Governors regarding
the implementation of the Code of Practice within the school.

e To make clear the expectations of all partners in the process.

e To identify the role and responsibilities of staff in ensuring the inclusion of
children with SEND.

INTRODUCTION

It is estimated that up to 44% of pupils throughout the country will have been
identified as having Special Educational Needs at some point in their time at
school; many needs will be short term. Some pupils have long-term needs and will
have learning support throughout their school careers. A single snapshot will identify
approximately 20% of pupils currently identified with SEND.

Holy Cross Catholic Primary School is an inclusive school and we believe in the
equality of opportunities for all children including those whose needs are defined in
the SEND Code of Practice 2014 under these four areas:

% Communication and interaction

% Cognition and Learning

< Social, emotional and mental health
% Sensory and/or physical needs
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What are Special Educational Needs?

Children have special education needs if they have a difficulty with learning, which
calls for special educational provision to be made for them. Children have a
learning difficulty if they:

a. have a significantly greater difficulty in learning than the majority of the
children of the same age

b. have a disability which either prevents or hinders the child from making use of
educational facilities of a kind provided for children of the same age in
schools within the area of the local education authority.

Children must not be regarded as having a learning difficulty solely because the
language or form of language of their home is different from the language in which
they will be taught.

Special education provision means:

For children of two or over, education provision which is additional to, or otherwise
different from, the educational provision made for children without SEND.

(See Section 312 Education Act 1996)

Inclusion of pupils with SEND

Holy Cross Catholic Primary School believes in creating an atmosphere in which all
of its pupils can develop in confidence. In order to promote tolerance and
understanding of all pupils, we monitor and plan action so as to develop and
achieve inclusion for all. The teaching and learning achievements, attitudes and
wellbeing of all are valued and celebrated. It is recognised that through inclusion
all pupils benefit from a wider range of social experiences, awareness and
sensitivity towards the difficulties of others. We give all children with Special
Educational Needs and Disabilities the same learning opportunities as their peers, to
our best endeavour.

Inclusion at Holy Cross Catholic Primary School means:

welcoming children from all backgrounds

e accepting children of varying attainment

e equality of opportunities for all children

e maintaining the rights of all children in line with the Children and Families
Act 2014 and the Children’s Act 1989
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e carefully considered planning and appropriate adjustments to teaching
and learning

e ensuring a holistic approach to each child including the development of
their social and emotional wellbeing

e an ethos underpinned by comprehensive policies

e working collaboratively with outside agencies

e school clubs, educational visits and residential trips are available to all
children

Holy Cross has a clearly set out admissions criteria available from the school office
and on the website.

If a child has an Education, Health and Care Plan (EHCP), there is a process by
which parents can name Holy Cross as the school of their choice. In this case the
LA will approach Holy Cross on the parents’ behalf. The Head of School, in
consultation with the Governors, will consider whether Holy Cross can meet all the
specific needs of the pupil without prejudicing those of the other pupils in the
school.

1. INFORMATION ABOUT EDUCATIONAL PROVISION
1.1 Objectives of SEND Policy

The school aims to give every child, including those with Special Educational
Needs, equal opportunities to develop in the fullest sense and realise their
maximum potential. To help ensure this is achieved for children with Special
Educational Needs, Holy Cross will ensure:

e pupils with SEND are identified as early as possible and that early action is
taken to meet those needs

e pupils with SEND are involved, where possible and reasonable, in the
decision-making processes regarding their own learning

e pupils feel confident that they are listened to and that their views are
valued

e families are told when their child is identified as a pupil with SEND

e families are involved in the programme of support for their child

e families’ views and support are valued

e clear,informative records follow a pupil through school.
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1.2. Roles and Responsibilities
The Governing Body:

e in cooperation with the Head of School, determines the school's general
policy and approach to provision for children with SEND and maintains @
general oversight of Holy Cross’ SEND provision

e in cooperation with the Head of School, establishes the appropriate staffing
and funding arrangements for SEND provision

e produces an annual report which includes information about the
implementation of the SEND Policy

e will have complaints referred to them which cannot be resolved at a
school level in line with the school's Complaints Policy.

The Head of School:

e is responsible for day to day management to ensure provision for children
with SEND as is described in the SEND Policy
e keeps the governing body informed of developments in SEND provision.

The SEND Co-ordinator or SENCo:

e isresponsible for the day-to-day operation of the school's SEND policy

e ensures Support Plans are in place for pupils on the SEN Register.

e keeps and maintains records on pupils with SEND including support plans
and cumulative information such as specialist reports, past support plans
and reviews.

e keeps track of the number of pupils at different stages of SEN

e is responsible for ensuring staff are properly trained for their role in SEND
provision

e liaises with external agencies, including the Educational Psychology service
and other support agencies, medical and social services and voluntary
bodies.

Class Teachers:

e are responsible for the learning and attainment of all pupils in their class
including those pupils with SEND. They give equal attention to all pupils who
may need support with their learning. They ensure any support (such as that
from a teaching assistant) is in addition to and in no way replaces the
atftention pupils receive from their class teacher.

Reviewed by CAS Subcommittee 19th March 2026
Approved by FGB 23rd April 2026 Page 6 of 17



e are familiar with the SEND Code of Practice

e are responsible for using the proper procedures for identifying, assessing
and making provision for pupils with SEND. They are responsible for giving
pupils with SEND "aftainable targets to encourage their development and
promote self-esteem". The targets and strategies are discussed with
parents, written in the pupil's Support Plan and are available for the adults
who work with the pupil.

e are responsible for informing the SENCo and families of any pupils they
identify as having an area of need which requires learning support

e have experience in supporting pupils with a range of needs e.g. speech
and language difficulties, Autistic Spectrum, Specific Learning Difficulties
(dyslexia), behavioural difficulties etc.

e have experience working with other professionals i.e. support teachers from
within the school, teachers from Pupil Support Service, the school
Educational Psychologist, the Speech and Language Therapist,
Occupational Therapists etc.

Support Teachers:

e support children individually or in groups

e may partficipate in meetings, contribute to records and assessment
procedures, help draw up ISPs (see below for explanation) and plan work
for individuals or group work

e assist class teachers to support all pupils in the classroom including those
with SEND.

SEND Learning Support Assistants and Teaching Assistants:

e work with pupils who have SEND. They may support one or more pupils with
an EHC Plan or they may support a target group within a class.

e licise regularly with the class teacher, SENCo, support teachers and outside
specialists.

e If the Learning Support Assistant is supporting a pupil with an EHC Plan,
she/he will work according to the strategies recommended on the EHCP
towards the pupil’'s outcomes. This may be individual support, group work
or whole class support. It may also involve monitoring and recording the
pupil’s progress in an agreed way.
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e Teaching Assistants who work as general classroom assistants, support a
targeted group of pupils with their learning. Some of the pupils in the group
may have Individual Support Plans.

Kitchen staff and playground staff

e The Head of School, Assistant Head(s) and SENCo inform mid-day meal
supervisors of the dietary, physical or behavioural needs of any pupils who
may need special attention or care at lunch times.

Facilities which increase access to the School and its Curriculum.
e Differentiated curriculum learning activities are further facilitated by
Learning Support Assistants and classroom Teaching Assistants

e Computers and a wide selection of programmes to meet varied needs are
part of the resources available.

e Physical access is enhanced by step free access to the front playground,
ground floor classrooms and hall and a lift to the five upstairs classrooms.
(The lift is currently out of order. If a child’'s SEND means that they are
unable to access the upstairs classrooms, provision will be made to ensure
that their class is faught on the ground floor)

2. IDENTIFICATION, ASSESSMENT AND PROVISION
2.1 Identification and assessment

A child’s special educational needs may have been identified before they arrive at
Holy Cross, or may be identified once they arrive at Holy Cross, often by class
teachers or parents. Identification of special educational needs at Holy Cross is part
of the continuous cycle of assessment.

To identify children with SEN, Holy Cross uses guidelines set by the Local Educational
Authority. The guidelines help the school to point out a concern if a pupil is
under-attaining, compared to what is expected for the year group.

The school measures children's progress by:

e monitoring their attainment as part of on-going observations and
assessments
e the results of baseline assessments
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e performance against the level descriptors within the National Curriculum at
the end of Key Stages.

Once a SEND is identified, the SENCo will intervene to provide additional support,
using a staged approach.

The ftriggers for intervention could be the teacher's or other staff members’
concerns, underpinned by evidence, about a child who despite receiving
differentiated learning opportunities:

e makes little or no progress even when teaching approaches are targeted
particularly in a child's identified area of weakness

e shows signs of difficulty in developing literacy or mathematics skills which
result in poor attainment in most curriculum areas

e presents persistent emotional or behavioural difficulties which are not
improved by the behaviour management techniques usually employed by
the school

e has sensory or physical problems, and continues to make little or no
progress despite the provision of specialist interventions or equipment

e has communication or/and interaction difficulties, and continues to make
little or no progress despite the provision of a differentiated curriculum.

Holy Cross recognises that some children may have Specific Learning Difficulties
and focuses on teaching in a way that supports these children. We recognise that
there is a range of pupils within this spectrum and that each pupil has different
specific needs. These pupils may have small group or individual learning support.

The National Curriculum uses a structured approach to language and literacy;
classroom strategies for teaching reading, phonics, writing and spelling are
structured and more multi-sensory; this is beneficial to all pupils including those with
Specific Learning Difficulties.

If there is a concern about a child's learning or behaviour, the class teacher will
record concerns about the child’s difficulty, speak with the SENCo and the child’s
family to share information.
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If a child is receiving additional support, the class teacher and the SENCo talk to
family and the pupil (and any other teachers involved with the child), and draw up
an Individual Support Plan (ISP). At this stage, extra teaching support or a behaviour
programme may be put in place. The ISP sets out targets and strategies for the
child. A review date is set to assess progress. Family’s and pupil’s views will be
considered when drawing up the ISP. The school may also ask if they can talk to the
family doctor or the school nurse about the child.

If the teachers and parents feel that further advice or assessment would be useful,
the SENCo will look for some specialist help or advice from outside agencies such
as the Educational Psychologist or Pupil Support Services. This help will be part of
the child's Individual Support Plan.

The Educational Psychologist. The school elects to purchase additional support
from an Educational Psychologist (EP). If a child is identified as possibly benefitting
from an EP assessment, school will ask for parental permission to initiate a
consultation. There may be a waiting list for support. However, whole class
observations can take place without requesting consent. Families, teachers and
the EP work together to bring about an improvement in the pupil's learning or
behaviour.

The Speech and Language Therapist works with children who have identified
speech & language therapy (SALT) needs on their EHCP. Holy Cross School also
elects to purchase additional SALT hours for children who have been identified as
requiring additional SALT support but who do not meet a threshold for an EHC plan.
Children may be screened by the SENCO or other trained staff using a SALT
progression tool, to identify whether they need small group support or referral to the
speech and language therapist.

Pupil Support Service is a team of specialist feachers who work with the child, the
child's teacher and families to improve progress in learning or behaviour. In
Hammersmith and Fulham, this team is known as INSPIRE. Permission will be sought
from families regarding involvement from INSPIRE. The child's teachers and the
outside specialist draw up an Individual plan of support Plan for the child. The
school will keep a close check on how the child is doing and will record his or her
progress carefully. Families will be kept informed and invited to review meetings.
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Senior Mental Health Lead. We have our own full-time dedicated Senior Mental
Health Lead and Well-Being Coordinator, who works individually, with groups and
with whole classes to support children with SEMH and to develop and promote
positive mental health and social and emotional skills.

Education Health Care Plans (EHCPs)

Most pupils' needs are met by the strategies put in place in the classroom.
However, a very small number of pupils may have difficulties that may be of a more
long-term nature. In this case the school (or the family) may ask the Local Authority
to undertake a Needs Assessment for an Education Health Care Plan.

The LA gathers information from all the professionals concerned with the pupil from
the school and from the parents. If appropriate, an EHCP is then drawn up. In this
document, the needs and the provision given by the LA are clearly outlined. Some
pupils' Special Educational Needs are assessed at preschool age. They enter
Reception with an EHCP and with appropriate provision and support in place. In
other cases, pupils who are identified at any stage in their school career, will
continue to receive as much support as the school can offer during the assessment
phase, which will take erevre 20 weeks from the original needs assessment being
submitted.

2.2 Allocation of Resources

In addition to the resources that all pupils use, there are special resources for SEN
children provided by external agencies through the LA (Local Authority). These
include;

e Speech and Language Therapists including the Joint Communication Team

e Educational Psychologists

e Occupational Therapists

e INSPIRE (Inclusion and Specialist Intervention Outreach Service). This service
can offer a range of additional support and advice for pupils including
those with ASD, social communication difficulties, specific learning
difficulties (e.g. dyslexia) and speech & language difficulties

e Queensmill Outreach Service - offering specialist support for specific high
needs children with Autism Spectrum Disorder

e Ormiston Academy Outreach team (OAT Academy) accept referrals to
provide support and advice for whole class behaviour management (in
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cases where the makeup of the class group includes a number of children
with complex needs), or for individual pupils for whom the usual school
behaviour strategies have not been effective due to the complexity of their
specific needs

e CAMHS (Child and Adolescent Mental Health Service)

e School Nurse

e Early Help Team

e Social Workers including family support from our School Based Social
Worker

2.3 Access to the curriculum

The school endeavours to provide every pupil with full access to all areas of the
National Curriculum and the general school curriculum. Where necessary, tasks are
tailored to meet individual needs.

e Teachers make provision for SEN pupils in short and long term planning

e All pupils with SEN are taught in appropriate group settings (mixed ability or
intervention groups)

e Class teachers ensure a variety of pupil groupings for learning and working
in the classroom — mixed ability, friendship, interest groups etc.

e Monitoring of curriculum progress for all pupils is done at the end of each
term. This is done by all class teachers using national criteria.

3. PARTNERSHIPS BEYOND THE SCHOOL AND STAFFING POLICIES
3.1 Working with Parents

e Holy Cross publishes its School Offer as part of H&F Local Offer on the
school website in line with the requirements of the new 2014 Code of
Practice.

e Parents can also access information about SEN in the policy section of the
school website including our school offer and the LA offer.

e There are many opportunities for parents to meet teachers at Holy Cross, to
build relationships and exchange information, including informal coffee
mornings which are run by our speech & language therapy team and
school nurse.

e If there is a concern about a pupil, the class teacher will make an
appointment to see parents, discuss the concern and together form a plan
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to help the child. Any meetings, whether teacher or family initiated, are
recorded. Copies of letters must be kept and filed.

e Some families may wish to provide supplementary private provision for their
child. If families are considering paying privately for assessment or tutoring,
they are strongly advised to consult school first.

e We have a part-time school based social worker who is able to work with a
range of families and children to support their needs in the wider community,
including those with SEN.

3.2 Staff Development & Training

e Classroom assistants have SEND training both from Holy Cross and external
providers. They understand the SEND Policy and fully participate in the
school’'s Behaviour Policy.

e The SENCo and other SEND staff attend inset courses.

e Staff meetings to discuss SEND updates and relevant information take
place regularly

3.3 Use of teachers, facilities and educational support services outside the school

The Education Psychology Service

The school elects to purchase a visit from the EP half termly to work with teachers
on consultation with and assessment of individuals, groups or classes who are
causing concern or not reaching their full potential under the four areas of needs
as outlined above.

This work is carried out according to the needs and priorities of the school through
collaborative work with teachers. Consultation takes place with the class teacher,
family and SENCo. This partnership illustrates the view that the EP cannot be an
effective agent of change in relation to school-based concerns alone. They can
be an effective partner with skills and expertise to share in supporting teachers as
agents of change within the school in order to help every child reach their
potential.
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3.4 Links with other Schools

When a pre-school pupil with SEND is transferring from a nursery or pre-school
facility to Holy Cross Reception class, a visit by the class teacher or SENCo to the
nursery is arranged when possible. The school may also request fransference of the
pupil's confidential file.

Holy Cross also takes part in the borough scheme of transferring information to
secondary schools. SENCo’'s from the child’'s new school will be invited to the
summer meeting so families can meet the team before the child starts and
information can be shared.

3.5 Links with other Services and Organisations.

Schools Attendance Support
The School’s Attendance Support Officer from the ACE team checks attendance
and helps the school to follow up lateness and absence.

Children and Family Services

The school liaises with Social Services if a family is involved with them. In practice
this involves attending case conferences, writing reports and liaising with social
workers in cases of emergency or serious concern.

3.6 Complaints Procedure

Every attempt will be made to resolve a concern about SEND provision at school
level within 10 school days of the concern being received. The procedure is firstly
that the class teacher attempts to resolve matters, then if required the SENCo
and/or Head of School becomes involved.

If the concern is unresolved, then the person raising the concern is advised of their
rights under Section 23 of the Education Reform Act to make an official complaint,
in line with the school’s Complaints Policy.

The school will inform families of the Local Authority’s Commissioned Independent
Disagreement Resolution Service. Full details of how to involve this service will be
given if needed/required. Details can also be found in the Local Offer.

Families can seek additional advice and support from their local authority by
accessing the Local Offer.
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The London Borough of Hommersml’rh and Fulham:

educohonol needs ond disabilities-send-and-local-offer

The Royal Borough of Kensington and Chelsea:
hitps://www.rbkc.gov.uk/kbS/rbkc/fis/localoffer.pagezlocalofferchannel=

The borough of Westminster:
https://fisd.westminster.gov.uk/kb5/westminster/fis/localoffer.page2localofferchan

nel=0

The borough of Brent:
https://www.brent.gov.uk/children-young-people-and-families/send-local-offer
The borough of Eolmg

Colofferchonnelnew 0
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https://www.lbhf.gov.uk/children-and-young-people/schools-and-colleges/special-educational-needs-and-disabilities-send-and-local-offer
https://www.lbhf.gov.uk/children-and-young-people/schools-and-colleges/special-educational-needs-and-disabilities-send-and-local-offer
https://www.rbkc.gov.uk/kb5/rbkc/fis/localoffer.page?localofferchannel=0
https://fisd.westminster.gov.uk/kb5/westminster/fis/localoffer.page?localofferchannel=0
https://fisd.westminster.gov.uk/kb5/westminster/fis/localoffer.page?localofferchannel=0
https://www.brent.gov.uk/children-young-people-and-families/send-local-offer
https://www.ealingfamiliesdirectory.org.uk/kb5/ealing/directory/localoffer.page?localofferchannelnew=0
https://www.ealingfamiliesdirectory.org.uk/kb5/ealing/directory/localoffer.page?localofferchannelnew=0

Appendix 1

ACE

CAMHS
cal
C&lL
cor
Cp
CPD
CT
EAL
EHCP
EP
EWO
FSW
INSPIRE
ISP
IST
JCT
LA
LSA
OAT
LST
OAP
o1

Abbreviations

Attendance (statutory), Child employment and children in
entertainment, Elective home education, children missing
education and permanent exclusions

Child and Adolescent Mental Health Services
Communication and Interaction

Cognition and Learning

Code of Practice

Clinical Psychologist

Continuous Professional Development

Classroom Teacher

English as an Additional Language

Education Health and Care Plan

Educational Psychologist

Educational Welfare Officer

Family Support Worker

Inclusion and Specialist Intervention Outreach Service
Individual Support Plan

Individual Support Teacher

Joint Communication Team

Local Authority

Learning Support Assistant

Ormiston Academy Trust

Learning Support Teacher

Ordinarily Available Provision

Occupational Therapist
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P&S

PT
SALT
SBSW
SEMH
SEND
SENCo
SLCN
SMHL
TA

Physical and Sensory Needs

Play Therapist

Speech and Language Therapy

School Based Social Worker

Social, Emotional & Mental Health Needs
Special Educational Needs and Disability
Special Educational Needs Co-ordinator
Speech, Language and Communication Needs
Senior Mental Health Lead

Teaching Assistant
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