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What types of SEN °
do we provide
for?

We are a maintained primary school which admits pupils aged 4 to 11. (Reception — Year 6) Our SENCO and
special needs provision also extends to the Holy Cross Nursery for pupils aged 3 -4 on the Basuto Road site, as well
as our sister school, Holy Cross Fulham Bilingual. On the Fulham Bilingual site on Clancarty Road, we also admit
pupils aged 4 - 11 (Reception - Year 6).

As an inclusive school, we provide for children with all types of needs, including special educational needs. These
fall into four broad areas:

Communication and interaction - including Speech, Language and Communication Needs (SCLN) and
Autism Spectrum Condition (ASC), which is often now referred to simply as ‘autism’ or ‘being autistic’.
Cognition and learning — including difficulties with working memory, processing speed or Specific Learning
Difficulties (SpLN) such as dyslexia.

Social, emotional and mental health difficulties — including Attention Deficit Hyperactivity Disorder (ADHD),
Attachment Disorder or other difficulties such as anxiety or depression, self-harming, substance misuse,
eating disorders or physical symptoms that are medically unexplained.

Sensory and/or physical needs — including vision impairment, hearing impairment or physical disabilities.
Some children may have particular medical needs which impact their ability to access learning.

How do we °
identify and °
assess pupils with

SEN?

Identifying pupils with SEN

Some children may be identified as having SEN before starting school and the family will make us aware
when they apply.

In some cases, children may be initially identified through a family or GP concern.

A child’s previous school may share information that identifies a pupil as having Special Educational Needs
The class teacher, SENCo or other adults working in the school may identify an area of concern and we will
then carry out additional enquiries to determine the level of need.

All children’s attainment and progress is carefully monitored and meetings are held regularly between the
family, Class Teacher and SENCo. If a child’s attainment or progress shows a significant cause for concern, a
separate meeting with the family will be held.
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e If a child consistently performs significantly below ‘age expected’ levels or equivalent and progress is not
being made, further enquiries will be carried out to determine level of need or a referral to an outside agency
will be made.

e Where the school has a concern, external agencies may be consulted, in liaison with the family, to provide
further support, guidance and advice.

e Children with an Education Health and Care Plan (EHCP) will already have many of their needs clearly
identified. Their placement at our school is a decision that is made by the Local Authority.

Assessments to support identification

e Children’s needs may be identified through observations carried out by the SENCo, discussions between the
Class Teacher, SENCo and the family, as well as analysis of standardised assessments.

e Development Matters — in the Early Years Foundation Stage, development statements may be used to identify
possible areas in which a child is not making expected progress

e Where the school has sought support from external agencies, specialised assessments may be used to provide
further support for identification purposes.

Who is our Special Our SENCo (Special Educational Needs Co-ordinator) and Inclusion Manager is Jenny CIiff.
Educational

Needs To email our SENCo: office@holycrossfulham.co.uk

Co-ordinator To phone our SENCo: 020 7736 1447

(SENCO) and how

can he/she be

contacted?

e Here at Holy Cross, we take a collective responsibility to SEND and have a whole school approach to the
teaching of pupils with additional needs. Class teachers, teaching assistants and other appropriate
professionals in the school work with the SENCo and school leadership team to identify and support children
with additional needs.

e We believe that the benefits of early identification of SEND is extremely important; identifying needs at the
earliest point and providing interventions which will improve long-term chances of success for the child.

e Special educational provision relates to that which is additional to or different from the educational
provision made generally for others of the same age.

e We believe that a large majority of children with SEND can have their needs met through mainstream

What is our
approach to
teaching pupils
with SEN?
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education providers, like our school, and will not need an Education, Health and Care Plan (EHCP).

Our SENCo oversees the progress of any child identified as having SEND.

The class teacher will oversee, plan and work with each child with SEND in their class to ensure that
appropriate progress is made in every area

The school has an Intervention Manager (Ms Read) who oversees support staff working in classes. She runs
training and information sessions as well as group and individual interventions for pupils with social and
emotional difficulties. Ms Read is also our Senior Mental Health Lead.

There may be an LSA (Learning Support Assistant) or TA (Teaching Assistant) working with your child either
individually or as part of a group. The content of this support will be explained to the family when support
begins as part of the child’s bespoke programme of learning and is reviewed and updated termly by the
Class Teacher and SENCo.

The class teacher will meet with the family formally on at least a termly basis in order to discuss the support
a child is receiving and the progress they are making.

Class teachers are always happy to discuss a child’s needs if the family has questions or concerns between
more formal meetings.

An appointment can be made with the SENCo to discuss support in more detail if required. Support Plans
will be shared with you and your child.

The school has extended services including a child drop off session from 8am, after school clubs and Wrap
Around care until épm. Some children find the lunchtime period challenging. Depending upon their
needs, it might not be appropriate for them to eat in the dining hall with a large number of children or
spend long periods of fime outside. We develop solutions on a child by child basis, for example, by inviting
the child to eat their lunch in a quieter space, or by providing some indoor structured play supported by
an adult for part of the lunch break. Each child’s needs will be considered on an individual basis.

Fulham Bilingual Holy Cross has extended services including a child drop off session from 8 a.m to 8.25 a.m.
(Les Ateliers) and after school clubs and Wrap Around care until 5:30 p.m.

We have a school based social worker on site one day per week, to whom we are able to refer families
who would benefit from additional support with issues which are broader than education in school, in
particular, signposting families to relevant outside agencies.

As a school we work closely with external agencies that we feel are relevant to supporting individual
children’s needs within our school. These include;

Health services such as GPs and the school nurse, paediatricians, speech and language therapists and
occupational therapists, CAMHS (Child and Adolescent Mental Health Service), other therapeutic input
such as Art Therapy, MIND therapy for individuals, small groups and families, Children’s Services including
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How do we
adapt the
curriculum and
learning
environment?

How do we
enable pupils
with SEN to
engage in
activities with
other pupils
who do not
have SEN?
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Early Help and Social Services, Educational Psychologists and specialist advisory teachers. We have
access to a wide range of professional support through the Local Authority, including INSPIRE outreach
support (advice regarding a number of different SEN), and OAT Academy (support for children with social,
emotional and mental health difficulties - SEMH).

We modify the curriculum by providing adapted work so that all children can access the learning at their
level.

We aim for all children to be included on school trips. We provide the necessary support to ensure that this
is successful and may discuss this in advance with parents. It may be appropriate for a parent/carer to
accompany a child on a school trip, depending upon the child’s individual needs.

A risk assessment is carried out prior to any off-site activity to ensure everyone’s health and safety is not
compromised. In the unlikely event that it is considered unsafe for a child to take part in an activity, then
alternative activities will be provided within the school environment wherever possible.

Curriculum plans are available to parents on the school website, alongside ideas of how the family can
support their child’s learning outside school.

All learning activities within the class are planned and adapted to an appropriate level so that all children
are able to access the learning according to their specific needs. Typically, this means that in a lesson there
would be three different levels of work set for the class but there may be more depending on children’s
individual needs.

The class teacher, alongside the SENCo, will discuss a child’'s needs and what support will be appropriate
Children with SEND will have access to the appropriate resources needed in order to help them make
progress e.g. age appropriate reading books, pictorial word mats, sentence starters, pencil grips,
manipulatives etc.

The SENCo reports to the Head of School and Governors regularly to inform them about the progress of
children with SEND and how resources are being used. Information provided will never name individual
children in order fo maintain confidentiality at all fimes.

The Governor responsible for SEND also meets regularly with the SENCo. They report on their visit to the
Governors to keep them informed with school or LA (Local Authority) information.

The Governors agree priorities for spending within the SEN budget, including the Pupil Premium, with the
overall aim that all children receive the support that they need in order to make progress. This will include
resourcing appropriate equipment and resources.




How do we
consult parents
of pupils with
SEN and
involve them in
their child’s
education?
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HOW WILL WE KNOW IF THIS HAS HAD AN IMPACT?

By ensuring that every child with SEND is making progress academically against national/ age expected
levels (or equivalents) and that the gap is narrowing between them and their peers.

By supporting every child with SEND to make progress in their personal development as well as their learning
By reviewing children’s targets termly and ensuring that support is in place to help children meet them.
Through meetings and feedback from the child, the parent and class teacher, to build a wider picture of
the child’s strengths and areas for development.

Through children moving off the SEN Register when they have made sufficient progress and it is agreed that
support is no longer required. The family will always be informed if this has taken place.

The family is welcome to make an appointment to meet with either the class teacher or SENCo at any time
throughout the year and discuss how their child is getting on. The SENCo and class teacher can offer advice
and practical ways that the family can help and support their child at home.

Family learning sessions, led by subject leaders, are held throughout the year and provide families with
practical ways of supporting their child at home.

Children with EHCPs have individual outcomes to work towards. Other children on the SEN register will have
individual targets identified by their class teacher and/or SENCo which are reviewed termly.

Some individuals on the SEN register will have an individual Support Plan.

Targets will be reviewed termly and where appropriate, new targets will be set.

e Families with a child on the SEN register, or who have a concern about their child, are encouraged to make

an appointment with the SENCo at each of our family evenings if they have not had the opportunity for a
meeting with the SENCO earlier in the term. Individual targets and progress will be discussed, and the
conversation will also provide suggestions as to how the family can support their child’s learning at home.

If your child has an EHCP, a formal Annual Review meeting will take place to discuss your child’'s progress
against their outcomes. Children still in the EYFS have 6 monthly formal review meetings.
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How do we
consult pupils
with SEN and
involve them in
their
education?

How do we
assess and
review pupils’
progress
towards their
outcomes?

How do we
support pupils
moving
between
different
phases of
education?

When age-appropriate, individual Support Plans and targets are shared with children on the SEN register so
that they are aware of their goals.

If a child has an EHCP, their views will be sought before any review meetings (age appropriate).

Children are routinely asked to reflect on their learning and share how they feel they are progressing during
the course of their daily learning.

We check that the child is making progress academically against national/ age expected levels (or
equivalents) and work towards narrowing the gap between them and their peers.

e Children’s targets are reviewed and reset on a termly basis.

Where appropriate, pupils will take a formal termly assessment in Reading and Maths to assess attainment
and progress.

Children may move off the SEN Register when they have made sufficient progress — the family will always be
informed if this has taken place.

When determining whether or not a child should be included on the SEN register, we will always take into
consideration the full range of their needs, and this decision would frequently not be based solely on
academic attainment.

We encourage all new children to visit the school prior to starting.

We can create ‘social stories’ with/for the children if transition is likely to prove challenging.

Home visits are arranged for new starters to Nursery or Reception in early September.

We liaise closely with the staff when receiving and transferring children to and from different schools,
ensuring all relevant paperwork is passed on and all needs are discussed and understood.

If your child has complex needs, then an EHCP Review and Transition meeting will be held to which we will
invite staff from both schools.

Transition between year groups and key stages within the school will be dealt with as part of our annual
programme of fransition and handover to the next class teacher.

If a child with SEND is preparing to leave our school, we will liaise with staff at the new school for the child in
question to support a smooth transition. Many secondary schools also run programmes specifically tailored
to aid transition for the more vulnerable pupils at the end of the primary stage of education.

Reviewed by CAS 19th March 2026
Approved by FGB 23rd April 2026




How do we
support pupils
preparing for
adulthood?

How do we
support pupils
with SEN to
improve their
emotional and
social

development?

What expertise
and training do
our staff have
to support
pupils with
SEN?
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Children are supported to gain self-care and independence skills in relation to their age or developmental
stage through their individual targets or EHCP where appropriate.

Our Senior Mental Health Lead/Intervention Manager works with class teachers and LSA’'s/TA’s to provide
social and language groups to help children with SEND to improve their emotional and social development
and be able to communicate their feelings.

The school’'s Behaviour and Exclusion policies are available on the school website.

If a child has significant emotional and social difficulties, an Individual Behaviour Support Plan will be
agreed with parents and written to identify the specific issues, put relevant support in place and set targets
with a view to identifying and addressing the underlying reasons behind their difficulties.

The school does not tolerate any acts of bullying or unkindness. Incidents resulting in harm to a child will be
followed up with a Stage 4 Letter to parents requiring a response and the child having consequences in
school such as missing breaks and/or receiving an internal exclusion with a member of the SLT.

The school has a culture of sharing good practice and expertise. This enables staff to have as much
knowledge as possible with regards to supporting children with SEND.

Support staff have access to a wide range of fraining, provided by the Educational Psychology and Speech
& Language Services. This typically includes training on: Autism & Early Years, Speech, Language &
Communication Needs, understanding ADHD, Behaviour for Learning, Language for Thinking etc.

Where Speech and Language Therapy or Occupational Therapy is written into an Education, Health and
Care Plan, or commissioned by the school, LSA's will attend therapeutic sessions alongside the child so they
can carry on with specific targets and strategies between direct therapy sessions. The Speech & Language
Therapist also meets and provides advice to class teachers.

The school also operates an internal training programme for support staff, facilitated by the SENCo and
Intervention Manager. Whole group sessions and bespoke support based upon the needs of both children
and staff, are timetabled as part of staff training days.




How will we
secure
specialist
expertise?

How will we
secure
equipment and
facilities to
support pupils
with SEN?

How do we
involve other
organisations in
meeting the
needs of pupils
with SEN and
supporting their
families?

How do we
evaluate the
effectiveness of
our SEN
provision?
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e Specialist expertise is organised and paid for by the school and in the case of pupils with an EHCP, by the LA.

We seek advice from Queensmill School regarding high needs autism, as well as for a variety of SEND from
the INSPIRE team (Inclusion and Intervention Specialist Outreach Service, Hammersmith and Fulham).
Service Level Agreements are created with borough Speech and Language Therapists and the Educational
Psychologists

Local Authority Advisors, including those for Early Years, work closely with the school.

We ensure that children and the family have access to all Health Services including the school Nurse, the
Cheyne Child Development Service (CCDS)and the Child and Adolescent Mental Health Service (CAMHS).

We support most children with SEND from our general school budget. At times, extensive support is required
for some children which requires additional funding. In this case, a request for contingency funding would be
made to the Local Authority.

In extreme cases and for children with significant needs the SENCo will make an EHCP application in
conjunction with the family and external agencies who have supported the child.

Where a child does not meet the criteria for an EHCP, the school equipment and facilities are acquired from
the school budget where possible.

e The SENCo will make referrals to outside agencies following discussions with the class tfeacher and the family.

The family can meet with the SENCo to discuss the need for a referral.
In certain circumstances, such as Safeguarding, the family may not be notfified prior to a referral.

High quality teaching is the most important factor in ensuring all pupils make progress. The Senior
Leadership Team regularly reviews the quality of teaching in the school and ensures that teachers are able
to identify how individual children learn best and what support they need.

The effectiveness of the school’'s SEN provision is tested by checking pupil progress and to see if the agreed
goals and outcomes for a pupil are being met. Where professionals from health or social services are
involved, the school will seek help to inform and review progress to ensure that all those supporting the
family are working together effectively.

The class teachers work with the SENDCo, the family and the child to ensure that any SEN support is
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adapted or replaced by another approach if it is not being effective. The SENCo and the head teacher
report regularly to Governors on the quality of SEN provision and the progress towards outcomes being
made by pupils with SEN. Governors also consider the attainment data for pupils with SEN and compare it
with the progress of other pupils and the progress of pupils in similar schools. This helps to ensure that the
approaches used to meeting SEN are based on the best possible evidence and are having the required
impact on progress.

The SENDCo here at Holy Cross regularly evaluates the effectiveness of its SEN provision through:

Regular meetings with the Senior Leadership Team to monitor the SEN provision within the school.

Termly reviews of data and student progress, scrutinies of student’s work, lesson observations and learning
walks to assess impact. This includes tracking and analysing children’s progress in learning against national
expectations and age related expectations on a termly basis.

Monitoring of small group intervention and analysis of the impact.

Discussions with the family and the family's feedback form an important way of identifying the
effectiveness of the school’s SEN provision.

Provision Maps cost out the support a child receives and its effectiveness.

Network meetings allow the SENCo to discuss provision with other professionals and reflect on practice.
Pupil individual targets are reviewed on a termly basis by the class teacher and SENCo.

How do we

handle °
complaints

from parents of °
children with

SEN about

provision made °
at the school?

We always adyvise that the family meets with the class teacher as soon as they feel an issue has arisen with
their child.

If the family feel their concerns have not been resolved, they are then advised to meet with the school
SENCo, Jenny Cliff.

Should the family still have further concerns, they should contact the Head of school (Claude Gauci).

The SENDCo and Head Teacher carefully consider the concern and look for ways o resolve the matter
effectively with the family’'s input.

Following this, if concerns regarding SEN provision at a school level have not been resolved, the family are
advised to refer to the school’'s Formal Complaints Procedure which can be found on the school website.
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e At Holy Cross we ask that the family always speaks to the class teacher in the first instance if they have a
Who can young concern about their child.

people and e Further information is available from the SENDCo (Jenny CIliff).

parents contact if

they have

concerns?

There are a wide range of services available to parents through the Local Offer from Hammersmith & Fulham.
What support Information and adyvice in the LBHF includes a wide variety of services such as access to Independent Supporters,
services are Carers networks, Early Support, Key Working Services and many more which can be found on the LBHF website
available to here:

parents through https://www.lbhf.gov.uk/children-and-young-people/family-hub/local-offer-send

the Local Offer

from

Hammersmith &

Fulham?
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