Holy Cross Catholic Primary School Pupil Premium
Statement 2025-26

® ®

This statement details our school’s use of pupil premium (and recovery premium for the 2025 to
2026 academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic
year and the effect that last year's spending of pupil premium had within our school.

School overview

Detail

Data

School name

Holy Cross Catholic Primary

Number of pupils in school

607 (inc 30 Nursery)

Proportion (%) of pupil premium eligible pupils 10%

Academic year/years that our current pupil 2024-2027
premium strategy plan covers (3 year plans are

recommended)

Date this statement was published November 2025
Date on which it will be reviewed November 2026

Statement authorised by

Seana Bengtsson

Pupil premium lead

Claude Gauci
Head of School

Governor / Trustee lead

Seana Bengtsson
Chair of Governors

Funding overview

Detail

Amount

Pupil premium funding allocation this academic year

£1515x 67 (5-11) £101,505

Pupil premium funding carried forward from 0
previous years (enter £0 if not applicable)
Pupil recovery funding 0




Total budget for this academic year £101,505
If your school is an academy in a frust that pools this
funding, state the amount available to your school
this academic year

Part A: Pupil premium strategy plan Statement of intent

The school’'s main intention is that all pupils, irrespective of their background or the challenges
they face, make good progress and achieve high attainment across all subject areas. The focus
of our pupil premium strategy is to support disadvantaged pupils to achieve this aim , including
progress for those who are already high attainers.

The well being of all learners, in particular disadvantaged pupils, is at the heart of the school’s
vision. With emphasis on a proactive approach to the individual pupil’'s needs, using in house
and external support. With these mechanisms in place, all children, irrespective of their social
and emotional needs will progress and make progress at school.

The school will also consider the challenges faced by other vulnerable pupils, such as those
who have a social worker, young carers and those who are experiencing difficulties at home.
The activity we have outlined in this statement is also infended to support their needs,
regardless of whether they are disadvantaged or not.

Outstanding, high-quality teaching is at the heart of the school's approach. This is proven to
have the greatest impact on closing the disadvantage attainment gap and at the same time
will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes
detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained
and improved alongside progress for their disadvantaged peers.

The school will:

e identify challenges within this cohort of learners and plan effective support
e ensure disadvantaged pupils are challenged in the work that they're set

e adopt a whole school approach in which all staff take responsibility for
disadvantaged pupils’ outcomes and raise expectations of what they can achieve

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge Detail of challenge
number

1 Poor acquisition of basic skills in literacy and maths. Assessments, observations, and
discussions with pupils indicate underdeveloped oral language skills and
vocabulary gaps among many disadvantaged pupils. These are evident
throughout the school and prevalent among our disadvantaged pupils.




2 Opportunities to develop resilience and positive mental well-being. This can be a
particular issue for disadvantaged pupils where they encounter challenges to their
self esteem due to socio economic factors. During post Covid times, emotional
well being challenges have become more prevalent with this group

of children.

3 Access to resources that would supplement learning at home (e.g. books, internet,
engaging educational visits,etc)Access to extracurricular activities (e.g. musical
tuition, sporting opportunities, after school clubs, school journey, etc) and
providing opportunities for cultural capital.

4 The school’s assessments and observations indicate that the education and
wellbeing of many of our disadvantaged pupils have been impacted by partial
school closures to a greater extent than for other pupils. These findings are
supported by national studies.

This has resulted in significant knowledge gaps leading to pupils falling further behind
age-related expectations, especially in reading and writing.

5 Lower levels of absence for disadvantaged pupils. Higher levels of
lateness compared to peers.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.

Intended outcome Success criteria
Disadvantaged Assessments and observations indicate significantly
children to progress improved levels of writing and maths for disadvantaged
in line with national pupils. This is evident when friangulated with other sources
expectations for of evidence, including engagement in lessons, book
non scrutiny, ongoing formative assessment and summative
disadvantaged in termly data. Data for writing and maths show 85% of the
writing and maths disadvantaged reach Expected +
Improved reading KS2 reading outcomes show that more than 0%
attainment of disadvantaged pupils meet the expected
amongst standard.
disadvantaged
pupils.




particular, science,
music, history and
DT

Pupils to produce Children achieve their milestones in these subjects (Y2/4 and

excellent outcomes 6). Pupil conferences, lesson observations and book looks
in foundation show children’s progress is in line with their peers and 88%+
subjects, in attain In line with their peers.

sustain improved
wellbeing for all
pupils in our school,
particularly our

disadvantaged pupils.

To achieve and Sustained high levels of wellbeing demonstrated by:
qualitative data from student voice student (pupll
surveys), pupil conferences, parent surveys, parent

council, teacher observations

a significant increase in participation in enrichment
activities, particularly among disadvantaged pupils

sustain improved
attendance for all
pupils,

particularly our

disadvantaged pupils.

To achieve and Sustained high attendance demonstrated by:

the overall attendance rate for all disadvantaged

pupils being 95%+ , and the attendance gap

between disadvantaged pupils to be no more than

0.5%.

Activity in this academic year (2025-26)

This details how we intend to spend our pupil premium this academic year to address the

challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £16,505

assessments for summative
assessments.

Training for staff to ensure
assessments are
interpreted and
administered correctly.

CPD for new teachers in
regards to summative
assessments

Training using ‘Arbor’

insights into the specific strengths and
weaknesses of each pupil fo help ensure
they receive the correct additional support

intervention materials Standardised
tests | Assessing and

Monitoring Pupil Progress | Education
Endowment Foundation | EEF

through interventions or teacher instruction:

Activity Evidence that supports this approach Challenge
number(s)
addressed

Purchase of standardised Standardised tests can provide reliable 1,2, 4




assessment tool

To continue with the new
“Little Wandle scheme-
purchase new resources To
purchase high quality
reading/phonics

materials, books and
improve class book
corners.

Phonics training for new
teachers and ECTS- rolling
programme of supervision
and CPD to ensure ALL
students (especially
disadvantaged)have an
outstanding phonics
provision.

Focus on reading for
enjoyment and how that
has a positive impact on
reading ability

Phonics approaches have a strong
evidence base that indicates a positive
impact on the accuracy of word reading
(though not necessarily comprehension),
particularly for disadvantaged pupils:
Phonics | Toolkit Strand | Education

Endowment Foundation | EEF

1.2,4

CPD and training for
colleagues to improve
speaking and

listening for all learners.

Oracy and promotion of
positive classroom routines
to be explored and
promoted throughout the
academic year.

Staff training (Head and
Assistant Headteacher) on
positive behaviour
management in schools.

There is a strong evidence base that
suggests oral language interventions,
including dialogic activities such as
high-quality classroom discussion, are
inexpensive to implement with high
impacts on reading and writing:
Orallanguage interventions | Toolkit
Strand | Education Endowment
Foundation | EEF

1.2,4




Continue embedding
dialogic activities across
the school

curriculum. Focus on
improving the rigour and
depth of our

curriculum but to also find
opportunities for dialogue
and speaking and listening
tasks throughout the school
day.

Working towards achieving There is extensive evidence associating 2
the national school’s childhood social and emotional skills with
nurture improved outcomes at school and in
accreditation. later life (e.g., improved academic
performance, attitudes, behaviour and
Improve the quality of social relationships with peers):
and emotional learning EEF Social and Emotional Learning.p
through deployment of social df(e
worker (one day a week) to ducationendowmentfoundation.org.u
improve the k)
well-being or all children
and “disadvantaged”
School based mental
health (Senior mental
health lead and well-being
coordinator)worker to work
alongside targeted pupils
Continue fo invest in Improvement in subject knowledge, 1,24

curriculum fraining (4
schools’ curriculum lead) -
half termly planning sessions
to take place.

Continue to improve
pedagogy and curriculum
CPD for all teachers and
support staff.

High quality teaching to be
prioritised throughout the
school. Bespoke and
well-tailored ECT programme
for ECTs.

The school to provide

good/outstanding teaching

Pedagogical understanding and focus on
high quality teaching for all feachers
(especially ECTS) has proven to be a key
ingredient of a successful school and
support package for disadvantaged
learners.

EEF research analysis




for excellent outcomes for
all pupils.

Targeted academic support (for example, one-to-one support, structured interventions in class
immediate support)

Budgeted cost: £25,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Boostering Year 6 pupils Targted intervention in small groups leads 1.4
to successful outcomes. Progress is more
Leadership time rapid with a tailored approach to support.

Children make learning gains with a
teacher and two/three peers in the group.

Small group tuition | Toolkit Strand |
EducationEndowment Foundation | EEF

designated for
colleagues to support
these individuals during
learning fime and after

school

Daily Interventions in Phonics approaches have a strong 2
phonics and writing evidence base indicating a positive

to take place impact on pupils, particularly from

throughout the disadvantaged backgrounds.

school

Focus on maths
interventions  and
identifying

foundational gaps
(especially children
moving to Year 1)-
EYFS and KS1

training
Class intervention Targeted interventions and universal 4
and support by approaches can have positive overall
class based TAs. effects. A focus around targets and
target monitoring has led to class
(Daily interventions teachers enabling a number of these
with the class based pupils to progress at a similar rate.

TASs)




Wider strategies (for example, related to attendance, behaviour, wellbeing, school lunches for

disadvantaged)

Budgeted cost: £60,000

work closely with
families to support
attendance issues.

Admin officer to work
solely on attendance
tracking .

Work with a school

based mental health
officer.

disadvantaged were still lower than
than their non-disadvantaged peers.
However, the attendance figures for
these children have improved by 0.2%
in comparison to the previous
academic year.

Previous year's success at having an
admin officer dedicated to attendance
tracking and monitoring.

Activity Evidence that supports this approach Chadllenge
number(s)
addressed

Embedding principles The DfE guidance has been informed by 5
of good practice set engagement with schools that have
out in the DfE’s significantly reduced levels of absence
Improving and persistent absence.
School Attendance
advice. Weekly attendance meetings take place
with HoS and senior admin officer.
This will involve fraining Reminder letters, attendance contract
and release time for meetings and review meetings take place
staff fo develop and where children and families feel fully
implement new supported to ensure that they arrive on
procedures and time and aftend regularly. Regular
appointing monitoring ensures individual cases
attendance/support improve.
officers to improve
attendance.
HOS, DSL and SAO to Attendance levels for the All




Disadvantaged
children increase
involvement in
extracurricular
activities, and
participate in school
frips/wraparound
care, school journeys
etc. For finance to not
be a barrier for
success or school
participation.
(resourcing- e.g
chromebooks to be
provided where
appropriate)

School based social
worker to work one day a
week to support families.
Focus on signposting and
licising with other
agencies for a bespoke
support package for
those in need or
vulnerable.

The inclusive nature of the school
promotes all pupils’ involvement in
school life irrespective of their financial
context. Children (families) with certain
financial barriers have all successfully,
in the past, participated in
extracurricular activities of their choice.

Feedback from parent voice (Parent
council), autumn term, Ofsted
inspection 2024, class meetings and
pupil surveys suggests that
extracurricular activities are a key part
of the pupils’ learning experience. ALL
pupils are given the possibility to
participate and this will improve
wellbeing and inclusivity.

Ensure PP children are
provided with school
lunch (£2.61 per
child-62 children) -

£30,746 for school
lunches

All disadvantaged children are provided
with a free school lunch and @
proportion of the disadvantaged funding
needs to be ring fenced for this
expenditure. All children benefit from a
healthy and balanced hot school lunch.




Part B: Review of outcomes in the previous academic year Pupil premium strategy
outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025
academic year.

Overall, disadvantaged pupils at the school make good progress and achieve positive
outcomes, despite the range of challenges they may encounter. While the number of
disadvantaged pupils on roll is slightly below the national average, this can affect the reliability of
percentage-based data, the available evidence indicates that the school is working effectively
to support these learners. Nonetheless, any interpretation of this data should be made with
caution due to the statistical limitations.

In the younger years of the school, disadvantaged pupils are currently attaining and progressing
at a lower rate than their non-disadvantaged peers. This trend highlights the need for a sharper
focus on foundational knowledge and skills, particularly in reading, phonics, and early number
fluency. In response, Year 2 will see targeted intervention and curriculum adaptation to close
these gaps at the earliest possible stage. Teaching and support staff will be expected to identify
barriers to learning, adjust instruction accordingly, and monitor progress more closely.

As pupils move through the school, the picture improves significantly. In Key Stage 2,
disadvantaged pupils are achieving and progressing in line with, and in some cases exceeding,
their peers. This reflects the sustained impact of high-quality teaching, pastoral support, and
effective intervention programmes that become increasingly embedded as pupils progress
through the school.

The school's Class Action Plans (CAPs) are instrumental in supporting the achievement of
disadvantaged pupils. These plans ensure that individual pupils are clearly identified, fracked,
and reviewed through regular assessment cycles and pupil progress meetings. Staff use these
plans to personalise provision and adjust teaching strategies in response to ongoing assessment
data.

Most recent summative data indicates that 80% of disadvantaged pupils are making progress at
or above expected levels in reading, writing, and mathematics (Years 1-5) . This is a strong
indicator that the school’s strategies are working effectively, particularly in the upper year groups.
Moving forward, the school remains committed to diminishing the difference between
disadvantaged and non-disadvantaged pupils, both through academic provision and through its
wider pastoral and an enrichment offer.

KS2 results, for the end of 2024-2025 show a strong picture for disadvantaged pupils. Pupils in this
group achieved at/above national expectations in Reading/Writing and Maths. This was in line
with their ‘non-disadvantaged’ peers and much higher than national levels of disadvantaged.

In regards to attendance, there is still a disparity between Disadvantaged and their peers
(September 2024- July 2025) 94.75% (an increase of 0.2% from the previous year) compared to
96% for the whole school). For November (September-November 2024)there has been a
distinctive improvement where the Disadvantaged average attendance is 95.1%.

All disadvantaged children participated in school trips, extracurricular activities, music tuition, (if
they desired) and the end of year school journey (6 half funded places and one was fully
funded). Funding was successful in promoting the inclusive nature of the school and ensuring that
finance was never a barrier for participation in all areas of the school life.

All Disadvantaged pupils have been offered free breakfast and wraparound places. 64% have
taken up the offer for both provisions. 84% of Disadvantaged children have taken up the offer of
a free after school club. Reminder letters for these pupils are sent out 3 weeks after the initialPupil



offer where families are invited to explain why they do not wish to take up the offer. This is
tracked and evaluated every half term. The uptake for this free provision for the disadvantaged
has doubled from the previous year.

The school based mental health practitioner worked throughout the academic year with various
pupils (all cohorts) with specific wellbeing and mental health issues (more than 50% of these pupils
were disadvantaged) . No pupils were excluded and all pupils who were identified were given a
bespoke package of support tailored to their specific needs.

Overall, interventions, whether it is academic or holistic, have had a direct impact on these
children within the school community. This strategy will continue and more emphasis will be
placed on targeting all disadvantaged children in class with the class teacher and class based
support (LSAS and TAs) to focus on these children ‘keeping up’ in class. High quality teaching by
the class teacher is always the priority. In addition, Disadvantaged children participate in termly
pupil conferences and book looks. Their voice is heard through these monitoring exercises and it is
clear that their high quality outcomes are evidenced throughout the school.



